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Executive Summary

The project, Unlocking Futures, was developed in partnership with Unlocking the Gates Services
Society (UTG), with a focus on extending the Probation/Bail Resolution Program (PRP). The
primary goal was to strengthen UTG’s capacity to serve people navigating probation, bail, and
post-incarceration barriers. Over 700 client records were analysed to identify service patterns
and outcomes. These insights informed the development of a pamphlet that will be distributed
to individuals at correctional facilities, community legal clinics, outreach events, and partner
organisations. A digital survey form was also created to improve the quality of future data
collection and survey research. Site visit helped ground the data in lived experience and provided
insight into the impact of UTG’s peer-led approach through testimonies. Two workshops were
held for the staff and the community, respectively. Beyond these six months, the project leaves
behind tools and assets that UTG continues to utilise and modify, thereby improving the program

and support for people during these challenging transitions.

Suggested citation: Fong N. (2025). Unlocking Futures: Global Fund Project Report. University of
British Columbia Centre for Community Engaged Learning. Vancouver, Canada.
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Background

In British Columbia (BC), thousands of people are released from correctional facilities every year
with little more than a plastic bag with the clothes they were arrested in, unwashed, and
sometimes far from where they are from. For many, freedom is fragile. PREVAIL preliminary data
shows nearly 40% of people leaving correctional facilities in BC have no fixed address. Without a
place to stay, it is challenging to secure income assistance, comply with probation, or access
treatment. Indigenous peoples across the province are disproportionately represented in the
facilities at a rate of 36%.2 Many of them struggle with mental disorders, substance use disorders,
or co-occurring disorders. The lack of reintegration support without social, family and financial
support often leaves them alone to face the same systemic barriers that contributed to their
initial incarceration. The structural and social determinants of inequality often trap individuals in
the legal system, due to administrative issues or a cycle of recidivism.? As a result, 52% are
reconvicted within two years.* The Unlocking Futures project identifies an opportunity to
strengthen UTG’s work and improve post-incarceration outcomes.

UTG began as a pilot project from the Alouette Correctional Centre for Women (ACCW) in 2011.°
Its founder, Mo Korchinski, participated in a health research project while incarcerated at ACCW
between 2005 and 2007, which revealed that the first 72 hours after release were critical.?
Without food, clothing, or shelter, many women returned to the conditions that had led to their
incarceration.”> UTG was founded to meet this need for immediate, compassionate, and practical
support upon release. UTG has since expanded to serve men's and women's facilities across BC.
Every peer mentor has experienced incarceration, offering empathy and understanding that is
different from traditional support.® They initiate contact with clients while they are still
incarcerated to help them plan their release and arrange necessary transportation. They
continue to support through the hours post-release, and maintain relationships for weeks,
months or years.> UTG also helps clients with housing, health care, legal appointments, and basic
needs, depending on each client's circumstances. This peer-led reintegration relational model
builds trust at a moment of high vulnerability. It embodies UTG's guiding principles: offering
hope, building respectful relationships, providing consistent support, and meeting people where
they are.3 Over the years, UTG has broadened its scope with partners such as the First Nations
Health Authority and the BC Centre for Disease Control. UTG now operates the Probation/Bail
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Resolution Program, Warrant Resolution Program, and Test, Link, Call (TLC) Project. They continue

to demonstrate that meaningful reintegration begins with connection and community support.

The PRP is designed for clients who face the risk of breaching probation by not meeting their
conditions. A missed check-in or unstable housing could lead to a breach, a new charge, and re-
incarceration. The PRP intervenes by pairing each client with a peer mentor to support with non-
judgmental guidance. They accompany clients to court appearances or probation appointments,
remind them of upcoming check-ins, help reconnect them with officers after missed
appointments, and facilitate access to housing, health care, or social services. They act as
advocates and navigators by bridging communication gaps between clients and the legal system.
By offering this support, the PRP promotes successful reintegration centred on empowerment,
healing, and sustained community connection.
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Project Activities

OnJune 13, 2025, | visited and helped at a community outreach event organised by UTG and
Coast Mental Health. The event took place in a trailer park community in Maple Ridge. A free
barbecue was offered along with a hepatitis C testing station and a tax clinic. The event created
an accessible environment for people to engage with support they may otherwise avoid or not
have access to. It was a success at offering multiple resources on one occasion. During this site
visit, | spoke with residents and learnt how UTG’s model extends far beyond institutional walls. It
is not just about supporting people at the gate, but also about returning to the community with
them, showing up in informal spaces, and removing barriers to basic needs and services. Peer
mentors played a central role in the event, as they had established trusting relationships within
the community; otherwise, this event would have been impossible. Conversations with peer
mentors explained the complexity of the work, which involves navigating systems while

maintaining accountability to the people they support.

The data analysis process was one of the more demanding parts of this project. UTG had
collected 700+ PRP client records, but the unprocessed data was inconsistent and problematic to
interpret. Most records were compiled through intake sheets filled out manually by peer
mentors. The data included client demographics, probation/ bail/ warrant status, housing
situation, court appearances, and whether legal aid or other forms of support were provided.
However, entries varied extensively in how information was recorded. Different formats,
inconsistent spelling, blank fields, typos, and overlapping variables were common. The dataset
was cleaned and prepared using Stata by fixing errors, consolidating similar fields, and developing
new categorical variables. Once cleaned, the dataset allowed data exploration and analysis to
generate meaningful insights.
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Pampbhlet

A mini-book pamphlet was developed to create a resource that promotes the PRP, helping people
get in touch with UTG and understand how UTG can assist them throughout the process. It was
designed for direct distribution at correctional facilities, community legal clinics, outreach events,
and partner organisations. Mini-book side of the pamphlet outlines the barriers clients may face
upon release and conveys the message that UTG is here to “walk together”. The information
validates the challenges and feelings, showing that individuals are not alone. The second side
that opens is more technical, displaying data analysis on service patterns and outcomes.
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‘We are a peer-led organisation that supports people
leaving provincial and federal correctional facilities in
British Columbia. Every member of our team has lived
experience with incarceration, so we understand the
challenges, fears, and hopes you may have.

REAPY T0 WALK TOGETHER?

+1(604) 518-3261
Monday to Friday, 9am - 4pm

After Hours

+1(778)938-2584
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Unlocking the Gates Services Society (UTG)

WE'LL HELP
you wmeet your
conditions, and
avoid breaches.




Unlocking the Gates Services Society (UTG)
is a peer-led organisation that walks alongside

individuals returning to community from custody

or navigating conditions such as probation or bail.

PROBATION / BAIL
RESOLUTION PROGRAM

Due to an active

Warrant
Status

29%

UTG helped vacate over 400 warrants

Warrants vacated per client
94% 6%
®15 @6+

Type of warrant issued
T% B83%
Endorsed @ Non-Endorsed
Warrant vacated at

87% 13%

® Courthouse ® Police Station

O

180 support letters provided by UTG to help clients

navigate court processes and meet their conditions.

clients reported

affected housing

11%

had disruptions to
income assistance

Who referred the client?

UTG 78%:
Healthcare Services 3%

Housing Services 6%
Legal Services 1%
Law Enforcement 5%
Other 1%

Community/Social Services 6%

This map shows the areas of health authorities where the client

attended court or reported for probation/bail supervision in BC.

1. Fraser
® 349 % 291

2. Interior
® 233 % 86

3. Vancouver Coastal
®14 %4

4, Island
®23 %8

5. Northern
®3 %1

Concentration

® Courthouse Location

% Bail/Probation Office Location
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Who We Serve:

® Men 77%
Women 22%

Trans Men 0.3%

C

Trans Women 0.6%

Age Group: average age is 41 years

1920 [T
3039 [T
ey 00 235
so59 D)

60+

Legal Engagement
Has client contacted the lawyer?

® Yes No
Did legal aid get approved?

® Yes Mo

How many times did UTG staff connect

with a client's lawyer?

1-5 247

Court Attendence

How many times did UTG staff attend court

with the client?

& 2
6-10
11+ 27

How many times did UTG staff attend court

without the client?

1-5 114

10 12

1+ e

Bail/Probation Attendance

How many times did UTG staff attend
bail/probation with the client?
15

6-10
11+

https://unlockingthegates.org
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Digital Survey

Through the demanding data cleaning, the necessity for a digital survey was realised to
streamline and improve the quality of future data collection and survey research. The form was
designed to align closely with the clean dataset used for analysis. It aims to minimise the chances
of errors by setting value restrictions, reducing the risk of typos and errors by replacing them
with as many multiple-choice and drop-down menus as reasonably possible, and using the new
categorical variables with clear instructions on which category they belong to. This reduces
ambiguity and ensures that future data can be analysed efficiently, which is crucial for conducting
program reviews and a sustainable way to track impact across regions and over time.

Two workshops were conducted as part of the project. They engaged with peer mentors (UTG
staff) and the community, respectively.

PRP: Data Overview & Collection Workshop was a staff-only meeting conducted over Zoom on
August 5, 2025. This session reviewed the analysed data and project outcome. It was also a
workshop on how to use the new digital survey. Staff provided feedback on the updated
structure, questions and options. This interaction ensures buy-in from staff and improves the
usability based on frontline experience. The discussion also reiterated to staff the importance of
consistent data for long-term project tracking and evaluation.

On August 12, 2025, the community workshop was held in person at The Create Shop in Maple
Ridge. It was a community-facing event organised to share the results of the PRP data analysis
and project outcome with the clients. The pamphlet was also launched at the event, and draft
pamphlets were distributed among the clients. The 15 clients who signed up for the workshop
received a $30 honorarium with refreshments. All of them collectively agreed that PRP had
helped them avoid being taken into custody. One-on-one conversations with clients helped me
understand their experiences and the real impact of the PRP.

10
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Way Forward

Though the project has concluded, the tools and assets developed during this project will
continue to support UTG's regular operations. Future modifications are necessary to ensure the
materials remain relevant and useful. The program feedback cycle is made possible, enabling
UTG to equip itself better to scale its work and continue providing life-changing support to
people during challenging reintegration.

Cheri Mcbride-Vautor (left), Mo Korchinski (centre) and Nicola Fong (right) pose with draft pamphlets at the
community workshop, Tuesday, Aug. 12, 2025, in Maple Ridge, BC.

11



Unlocking Futures | Fong

References

1. DuffJ. BC Mental Health & Substance Use Services: correctional health services. Lecture
presented at: SPPH 481C; 2025 Jan 22; Vancouver, Canada.

2. Government of British Columbia. BC Corrections and Indigenous justice [Internet].
Government of British Columbia; 2024 Nov 19 [cited 2025 Oct 15]. Available from:
https://www?2.gov.bc.ca/gov/content/justice/criminal-justice/corrections/reducing-
reoffending/indigenous

3. Palis H, Young P, Korchinski M, Wood S, Xavier J, Luk N, Mahil S, et al. “Shared experience
makes this all possible”: documenting the guiding principles of peer-led services for
people released from prison. BMC Public Health. 2024 Jan 30;24(84).
doi:10.1186/s12889-023-17524-4.

4. British Columbia Justice and Public Safety Council. Performance measures update for the
justice and public safety sector, 2016-17 [Internet]. British Columbia Justice and Public
Safety Council; 2017 [cited 2025 Oct 15]. Available from:
https://www.justicebc.ca/app/uploads/sites/11/2016/03/pm-2016-2017.pdf

5. Unlocking the Gates Services Society. Our story [Internet]. Unlocking the Gates Services
Society; [cited 2025 Oct 15]. Available from: https://unlockingthegates.org/our-story/

12



	Executive Summary
	Background
	Unlocking the Gates Services Society (UTG)
	Probation/Bail Resolution Program (PRP)

	Project Activities
	Site Visit
	Data Analysis
	Outreach Material Development
	Pamphlet

	Peer Mentors and Community Workshops

	Way Forward
	References

